
2:00 p.m. – 3:00 p.m.   Section One: Introduction

• Meeting Format and Review of Agenda

• Who is the Faculty?

• Who is the Audience?

3:00 p.m. – 4:00 p.m Section Two: What is Leadership?

• Introduction to Leadership

• ACC Leadership Video

• Group Discussion: Which Leaders Inspire Me?

• Leaders: Born or Developed?

• Leaders as Individuals — Personality Assessment and Group Process

• What Does it Mean to be ‘Adaptable’?

4:00 p.m. – 4:45 p.m. Section Three: Leadership in Action

• ACC as a Case Study

4:45 p.m. – 5:45 p.m.   Section Four: Solutions for Leadership Dilemmas

• Effective Meetings and Negotiation

• Leadership in Times of Change

• Work/Life Balance

5:45 p.m. – 6:00 p.m Conclusion and Wrap up

Leadership Pre-conference Workshop
Drs. William Zoghbi and Mary Norine Walsh

Wednesday, October 18th 2:00 p.m. – 6:00 p.m.
Room: Al Amwaj
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